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IL4.  
Determ

ined if additional 
people need to be part of our 
PBC

-DIDM
 Leadership Team

 

A
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 Tea
m

 is a
 group

 of p
eop

le w
ho ha
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iverse know

led
ge a

nd
 exp

eriences rela
ted

 to PBC
, p

rofessiona
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lea
rning, a

nd
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a
ta

-inform
ed
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ecision m

a
king, tha

t com
e together to m

a
ke d

ecision a
b

out how
 to sup

p
ort C

oa
ches, 

Pra
ctitioners, a

nd
 C

hild
ren or their Fa

m
ilies. The Lea

d
ership

 Tea
m
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 Progra
m

 Lea
d

er w
ho ca

n m
a

ke 
d

ecisions a
b

out the coa
ching initia

tive (e.g., fisca
l, tim

e a
lloca

tions), C
oa

ches, Pra
ctitioners, a

nd
 other key 

sta
kehold

ers (e.g., fa
m

ilies, b
eha
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ecia

lists, d
a

ta
 m

a
na

gers, rela
ted

 service p
rovid

ers).   
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s new
 p

eop
le join the p

rogra
m

 or sp
ecific d

ecisions a
re b

eing m
a

d
e b

y the PBC
-D

ID
M

 Lea
d

ership
 Tea

m
, m

em
b

ers of 
the tea

m
 should
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iscuss if a

d
d

itiona
l p

eop
le m

ight need
 to b

e a
d

d
ed

 to the Tea
m

.  
 W

hen new
 m

em
b

ers join the Tea
m

 the Lea
d

 C
oa

ch (or a
nother d

esignee) ensures key inform
a

tion a
b

out the p
urp
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of the PBC

-D
ID

M
 Lea

d
ership

 Tea
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em
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rticip
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ership
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m

 M
eetings. 
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IL5.  
A

 data collection schedule 
that includes a plan for w

hen 
and how

 to collect data about 
(a) the C

oaches' use of PBC
 

and (b) the Practitioners' use 
of effective practices 

A
 d
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 collection sched
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ha

t m
ea

sures w
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 b
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IL6.  
A

 procedure in place to 
confirm

 data are being 
collected as planned and in a 
tim

ely m
anner 

In a
d

d
ition to d

evelop
ing the d

a
ta

 collection sched
ule (see IL5) or p

la
n, the p

rogra
m

 id
entifies w

ho is resp
onsib

le for 
verifying tha

t a
p

p
rop

ria
te d

a
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 a
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eing collected
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s sched
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 collection occurs w
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 w
ind
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 of tim
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 to a

 sp
ecific event, w
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llow
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uling w
hen need
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 For exam
ple, a procedure m

ight be in place to confirm
: 

A
 PBC

 Log is on file for every coa
ching session 
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ll Pra
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ll a
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 Sp
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l effective p
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 procedure in place to 
confirm

 subm
itted data are 

com
plete and accurate 

This item
 is focused

 on ensuring d
a
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 a
re com

p
lete (i.e., w

e ha
ve everything w

e p
la

nned
 to collect, no 

m
issing form
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issing item
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ccura
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