.~ / Cenftral Valley
6 Early Intervention

Goals tab — beginning of the meeting

Priority Indicator(s) from Actfion Steps
the PBC-DIDM (Tip: Consider people, materials, and potenfial
Implementation Profile supporis/barriers)

Determined if additional

people need to be part of

our PBC-DIDM Leadership
2 Team

Timeline/ Progress Tracker
Complete
By

Initial IL4. Sandra - invite Lori to join the PBC-DIDM Leadership Team 6/15/2024 Done (100%)

If she agrees, Sandra will share calendar invites and brief 6/30/2024 Done (100%)

orientation to the Team folder on the share drive

Initial IP1. Sandra will share the provider strengths and needs
Provided Practitioners with document with Lori fo get it set up in the electronic data
guidance on how to use an  system

electronic data system to

document their effective

practice strengths, needs,

5 priorities, and preferences

6 Dion will make a screenshot guide for providers 7/25/2024
Alexandra will make a screen recording walking through  7/25/2024

7 the steps

Sandra and Alexandra will demo the new form during the 8/15/2024

workshop

IL5. James, Lori, and Sandra will outline a plan and cross-
that includes a plan for when

and how to collect data

about (a) the Coaches' use

of PBC and (b) the

Practiioners' use of effective

10 practices

Review plan with coaches during the planning days
11 when the new electronic systems are infroduced
Pilot fall 2024 and adjust as needed in November

A data collection schedule  reference it with the timelines for quarterly funding reports

7/15/24 Done (100%)

7/1/2024

8/5/25 Done (100%)

11/1/2025 Nearly Complete (75%)

12
13
14
15
Initial IL6. Sandra added the data collection schedule to the 8/5/2024 Done (100%)
A procedure in place fo Coaches shared calendar so they could consider the
confirm data are being data collection windows when planning their coaching
collected as planned and in  sessions
16 a timely manner
Sandra will scheduled individual meetings with coaches  Ongoing Half-Way (50%)
who need or want support with data submission in the
17 new electronic systems
18 -
19 -
20
IL7. Lori and Sandra will modify the electronic systems to 7/15/2024
A procedure in place fo require data forms are complete (i.e., every item
confirm submitted data are  answered) before they can be submitted
21 complete and accurate
22
23
24
Instructions Profile Indicator Guidance Graphs Goals - beginning of meeting Goals - after meeting on 11.01 +

Central Valley Early Intervention Program Profile Story (v1.0). Produced by the “Practice-based Coaching Data-Informed Decision Making” model demonstration project
funded by the Office of Special Education Programs (#H326M200021, Project Officer: Anita Vermeer). The contents of this presentation were developed under a grant
from the Department of Education. However, the contents do not necessarily represent the policy of the Department of Education, and you should not assume

endorsement by the Federal Government.

A



Cenftral Valley
Early Intervention

O

Profile tab — Foundational tier

Read each indicator as "We

Foundational Notes

FC1/FL8 - Another Lead to support
Sandra? Or can we automate some of
the data systems more?

lick the ¥ fo the left to see Foundational indicators

Central Valley Early Intervention Program Profile Story (v1.0). Produced by the “Practice-based Coaching Data-Informed Decision Making” model demonstration project
funded by the Office of Special Education Programs (#H326M200021, Project Officer: Anita Vermeer). The contents of this presentation were developed under a grant

Leadership

Foundational Total:
Leadership

FL8.

identified how we will support the Lead
Coach In our program and members
of the PBC-DIDM Leadership Team to
gain the knowiedge and skilis to teach
others how to use PBC-DIDM

Time 5: 06/04/24

Time 6:11/01/24

Time 4:

(mm/dd/yyyy)

Time 3:

(mm/dd/yyyy)

Coaches

Foundational Total:
Coach

FC9.

A Lead Coach In our program who
has the knowtedge and skilis to teach
other Coaches and stakeholders how
to use PBC

Time 5: 06/04/24

Time 6: 11/01/24

Time 3:
(mm/dd/yyyy)

Time 4:
(mm/dd/yyyy)

0%

FC8.

Coaches who (a) regutarty colect
data about practitioners’ use of
effective practices during focused
observations and (b) use those data
to inform their shared goats, action
plans, and reflection and feedback
'with the practitioner

FL7.

Guidetines for how Coaches support
Practitioners (e.g.. Coach Manual,
PBC timeline)

FC7.

Coaches regutarly collect data about
therr efforts during coaching cydes,
Including date, duration, and If the
parts of the PBC framework and
essential strategles were used.

FL6.
identified one or more PBC delivery
format(s) to be used In our program

FCé.

Provided Learning Experiences for
Coaches on how to collect data
about ther use of PBC for our

FLS.

A systematic way to collect
quantitative information about
Coaches' use of the PBC framework
and essential strategles (e.g., PBC log
or checkiist)

FCS.

Provided Professional Learning
Experiences for Coaches to gain the
knowtedge and skills to use PBC as
Intended

Practitioners

Foundational Total:

Time 5: 06/04/24

Time 6:11/01/24

Time 4:

(mm/dd/yyyy)

Time 3:

(mm/dd/yyyy)

100% 100% 0% 0%

Practitioner

FPS5.

Coaches and Practifioners develop
shared goals and action pians based
on effective practices data that
describes the Practifioners strengths,
needs, priorities, and preferences

FL4.

identified what information and
sources of data are curentty being
collected about Coach efforts and the
use of PBC

FC4.

Coaches within our program with the
knowiedge and skils to help
Practitioners learn about and use the
effective practices which are the focus
of PBC

FP4.
Coaches and Practitioners meet
regutarty during PBC cydles

FL3.

Establshed Coach Competencies and
position descriptions for Lead
Coach(es) and Coach(es)

FC3.

Provided Coach Learning Experiences
for Coaches to gain the knowiedge
and skiis to observe, collect, and
record Information about the
Practitioners’ use of effective practices

FP3.

Provided Practiioners with information
about how PBC will support their use of
effective practices

FL2.

A systematic way to observe and
collect quantitative information about
the Practitioners’ use of effective
practices that are the focus of PBC
(e.g.. checkiist, published measure)

FC2.
identified who will serve as Coaches
for our program

FP2.

Provided resources or learning
experiences for Practitioners to gain
the knowiedge and skilis to begin using
the effective practices that are the
focus of PBC

FL1.
identified what information is curentty

being collected about the effective
practices used by Practiioners’

FCI.
identified a Lead Coach for our
program

FP1.
identified Practitioners who will
participate in PBC

from the Department of Education. However, the contents do not necessarily represent the policy of the Department of Education, and you should not assume
endorsement by the Federal Government.



Profile tab — Initial tier
Read each indicator as "We

Initial Notes

IL/IL7 - Lead Coach is doing these
checks and it's working, but time is a
bit of a challenge

IC4/IC4/IC7/IL10 - more practice is
needed, part of the challenge was the
data weren't complete so it took exira
time to prepare for the Coach PLTA
Learning Experiences

¢

Leadership

L10.

A procedure In place for using the
PLTA Process to review and revise
forms, measures, and electronic
systems, when needed

Time 5: 06/04/24

QY

Time 6: 11/01/24

Time 3:
(mm/dd/yyyy)

Central Valley

Early Intervention

Time 4:
(mm/dd/yyyy)

Ly,

identified a way to electronically store
data about PBC and other Coach
activities

IL8.

identified a way to electronically store
data about Practitioners’ use of
effective practices

IL7.

A procedure in piace o confrm
submitted data are complete and
accurate

Coaches

IC7.

Coaches use the PLTA Process to
review and revise our forms, measures,
and electronic systems for data about
Practitioners’ use of effective practices
'when needed

Time 5: 06/04/24

Time 6: 11/01/24

Time 3:

(mm/dd/yyyy)

Time 4:
(mm/dd/yyyy)

IL6.

A procedure In place to confirm data
are being collected as planned and in
a timely manner

ICé.

Coaches use the PLTA Process to
review and revise our forms, measures,
and electronic systems for PBC and
other coaching activities when

ILS.

A data collection schedute that
Includes a plan for when and how to
collect data about (a) the Coaches’
use of PBC and (b) the Practitioners’
use of effective practices

IC5.

A procedure In piace to regularty
engage In PBC implementation checks
to provide feedback to Coaches
about ther use of PBC as intended

L4,

Determined If additional people need
to be part of our PBC-DIDM Leadership
Team

IC4.

Regutarty faciitate data-nformed
Coach Community Meetings to
support coaches use of PBC and
knowiedge of the effective practices

IL3.
Regutar PBC-DIDM Leadership Team
Meetings

IC3.

Provided Coaches with guidance on
how to use electronic data systems for
documenting Practiioner’s use of
effective practices

2.

Made other stakeholders in our
program aware of the formation of a
PBC-DIDM Leadership Team

IC2.

Provided Coaches with guidance on
how to use electronic data systems for
documenting PBC and other
coaching activities

L.
Identified members of the PBC-DIDM
Leadership Team and their roles

ICl.

A Lead Coach In our program who
has the knowiedge and skills to teach
other Coaches and stakeholders how
to use PBC-DIDM

Practitioners

Time 3:
(mm/dd/yyyy)
Time 4:
(mm/dd/yyyy)

Time 5: 06/04/24
Time 6: 11/01/24

P1.

Provided Practitioners with guidance
on how to use an electronic data
system to document ther effective
practice strengths, needs, priorities,
and preferences
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Indicator Guidance tab —

.\ Cenftral Valley

Early Intervention

(4

Select Initial tier indicators

Leadership - PBC-DIDM Initial Guidance Resource
1L4. A Leadership Team is a group of people who have diverse knowledge and experiences related to PBC, professional Facilitating
Determined if additional learning, and data-informed decision making, that come together to make decision about how to support Coaches, PBC-DIDM
people need to be part of our Practitioners, and Children or their Families. The Leadership Team often includes a Program Leader who can make Leadership
PBC-DIDM Leadership Team decisions about the coaching initiative (e.g., fiscal, fime allocations), Coaches, Practitioners, and other key Team

stakeholders (e.g., families, behavior specialists, data managers, related service providers). Meetings

Guide

As new people join the program or specific decisions are being made by the PBC-DIDM Leadership Team, members of

the team should discuss if additional people might need to be added to the Team.

When new members join the Team the Lead Coach (or another designee) ensures key information about the purpose

of the PBC-DIDM Leadership Team is shared prior to the new member(s) participation in Leadership Team Meetings.
IL5. A data collection schedule includes information about what measures will be collected, when, and by whom. The PBC-DIDM
A data collection schedule PBC-DIDM Data Mapping Tool is one way Leadership Teams might document this information. Data
that includes a plan for when Mapping
and how to collect data about Tool
(a) the Coaches’ use of PBC
and (b) the Practitioners’ use
of effective practices
IL6. In addition to developing the data collection schedule (see IL5) or plan, the program identifies who is responsible for PBC-DIDM
A procedure in place to verifying that appropriate data are being collected as scheduled. The PBC-DIDM Data Mapping Tool is one way Data
confirm data are being Leadership Teams might consider documenting the fimeline or schedule for data collection and who is responsible. Mapping
collected as planned and in a | Often data collection occurs within a window of time or is linked to a specific event, which allows some flexibility for Tool
timely manner rescheduling when needed.

For example, a procedure might be in place to confirm:

A PBC Log is on file for every coaching session

All Practitioners were observed in the Fall and Spring using the formal effective practices tool

Attendance information for the Workshop was saved
IL7. This item is focused on ensuring data collected are complete (i.e., we have everything we planned to collect, no PBC-DIDM
A procedure in place to missing forms or missing items) and accurate (i.e., scoring is correct, every required item is scored). The PBC-DIDM Data Data
confirm submitted data are Mapping Tool is one way Leadership Teams might consider documenting who is responsible for verifying data are Mapping
complete and accurate complete and accurate and preparing them for the Team to review. Tool

For example, a procedure might be in place to confirm:

ltems on page 2 of the practice checklist were not left blank

The date on the winter assessment reflected the appropriate year 1/15/26 not 1/15/25

The value reported for the total number of indicators scored yes reflects the indicators checked yes on the PBC log

The space for the number of educators present during the observation was 2 not 16 (sixteen was the number of

children present)

D
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Profile tab — Mid tier

O

Cenftral Valley
Early Intervention

Read each indicator as "We - - . <« | < | <« | < -
have ..." N Q W W N N W W N N M W
S8 |ss|ss S8 lsslss S8 |uslss
Leadership S - | 88| 8% Coaches S | = | 83|83 Practitioners S | = | 83|83
T3 |"e|"¢ S1s|7g|"¢ S13|7g|"¢
g | & E| E £ £ E| E g £ E| E
= = = = = = = = = = = =
PBC-DIDM Advanced Advanced Total: Advanced Total: Advanced Total:
0% | 0% | 0% | 0% 0% | 0% | 0% | 0% 0% | 0% | 0% | 0%
Implementation Leadership Coach Practitioner
Click the * to the left fo see Advanced Indicators
P DIV . . 010 C O1CQ . O1CQ
0% 07 U U U U 07 1y D% 07 DY
Mid Notes MLS.
A procedure In place for preparing 0
. and shal rogramdevel data with
MLI - The old provider survey needs to | 1enq z;nmoﬂo_ms
be revised fo better align with what we [, .
do now — maybe do it after coaching |used the PLTA Process, including data
about coach preferences, to Inform 0
decisions about how we help Coaches
i_.u\z.nu\!v_. <<m.c$ voam.o* PLTA (15 gain the knowiedge and skis to use
for supporting providers, but it's not PBC and PBC-DIDM as Intended
formalized — how can we get these ML3. Rﬂ? edure n piace § e
i Used the PLTA Process, including data procedure In place for using
&Q.E to coaches and providers more e b Em_mmﬁajo PLTA Process with our Practfioner
quickly? inform decisions about how we help 1 effective practice data to inform the 0
Practifioners to gain the knovdedge format and focus of PBC supports for
ML2/ML3/MC2 - We have coach data |and skiss to use effective practices as Fractfioners
now and use it for group support in _%n e P2
CCM, but we're not individualizing A procedure In place to collect A transparent process for selecting the A fransparent program-wide process
coach support yet feedback from Coaches about the format and focus of individual Coach for selecting the format and focus of
Coach Learning Experiences and other 0 supports 0 Iindividual Practitioner supports based 1
PBC support provided on effective practices data and
Practifioner’s strengths, needs,
preferences, and priorities
MLI. MCI. MP1.
A procedure In place to collect A procedure In place for using the Practitioners use the PLTA Process with
feedback from Practitioners about PBC PLTA Process with our PBC effort data thelr Coach to make data-4nformed
supports provided and the effective 1 to Inform the format and focus of 1 dedcisions about ther action pian goals 0
practices that are the focus of PBC Coach Community Meetings and other learning supports
supports
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!, Central Valley
Early Intervention

Goals — after the meeting on 11/01

Tier Priority Indicator(s) from Action Steps Timeline/  Progress Tracker
the PBC-DIDM (Tip: Consider people, materials, and potential Complete

Implementation Profile supports/barriers) By

IL4. Sandra Invite Lo to join the PBC-DIDM Leadership Team 6/15/2024 Done (100%)
Determined if additional
people need to be part of
our PBC-DIDM Leadership
Team

If she agrees, Sandra wil share calendar invites and brief 6/30/2024 Done (100%)
orientation to the Team folder on the share drive

IP1. Sandra wil share the provider strengths and needs ALTPZ] Done (100%)
Provided Practitioners with  document with Lori fo get it set up in the electronic
guidance on how touse an data system

electronic data system to

document ther effective

practice strengths, needs,

priorities, and preferences

Dion will make a screenshot guide for providers 7/25/2024
Forida Alexandra will make a screen recording walking through 7/25/2024

the steps

Sandra and Alexandra will demo the new form during  8/15/2024

the workshop

IL5. Paul, Lori, and Sandra will outline a plan and cross- 7/1/2024

A data collection schedule reference it with the timelines for quartery funding
that includes a plan for reports

when and how to collect

data about (a) the

Coaches' use of PBC and (b)

the Practitioners' use of

effective practices

Review plan with coaches during the planning days 8/5/25
when the new electronic systems are infroduced

Pilot fall 2024 and adjust as needed in November 11/1/2025 Nearly Complete (75%)

Make revisions for Spring 2025 data collection 12/15/24 Not Started
Review modified plan with Coaches and Providers January Not Started

IL6. Sandra added the data collection schedule to the 8/5/2024
A procedure in place to Coaches shared calendar so they could consider the
confrm data are being data collection windows when planning ther coaching
collected as planned and in sessions

a timely manner

Sandra wil work with Lori to run a report that can be 9/1/2024 Nearly Complete (75%)
shared during the monthly coach community meeting

about whether observation measures are being

collected

Sandra wil scheduled individual meetings with coaches Ongoing Half-Way (50%)
who need or want support with data submission in the
new electronic systems

Sandra and Lori wil set up a bi-weekly report for number Not Started
of Coaching Logs submitted per Coach and Provider.

IL7. Lo and Sandra will medify the electronic systems to 7/15/2024
A procedure in place to require data forms are complete (i.e., every item

confrm submitted data are answered) before they can be submitted

complete and accurate

Look at items where data validation can be added to  8/5/2024 Getting Started (25%)
prevent responses that are not accurate or data

formats that cannot be summarized easily (e.g., 1 hour

vs. 60 min, or total items scored yes as an auto calculate

vs. a data entry field)

Review in the next PLTA data chat to see if additional  12/15/2024  Not Started
adjustments are needed
Report back at the next Leadership Team meeting March Not Started

q Goals - after meeting on 11.01 +
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!! Central Valley
Early Intervention

Goals — after the meeting on 11/01 (continued
Priority Indicator(s) from Action Steps Timeline/  Progress Tracker
the PBC-DIDM (Tip: Consider people, materials, and potential Complete
Implementation Profile supports/barriers) By

ML1. Workgroup (Dion, Alexandra, Lori, Sandra) reviews 12/30/2024  Not Started
A procedure in place to cument surveys and determines if it's best to fry to

collect feedback from integrate the workshop effective practices strengths

Practitioners about PBC and needs assessment for PBC, with a new coaching

supports provided and the  experience survey into one document, or if this would
effective practices that are  be multiple documents. Determine when to collect.
the focus of PBC supports

Send out workgroup update and draft survey's for 1/30/25 Not Started
written feedback from the Leadership Team

Select 5-10 additional providers to pilot and provide 2/28/2025 Not Started
feedback on the survey and proposed process

Next Leadership Team Meeting - Identify on the Data 3/15/2025 Not Started
Mapping Tool schedule when and how the survey's wil

be collected, summarized and shared

Workgroup will collaborate with Lori to set up new 4/15/2025 Not Started
provider surveys in the electronic system and to confirm

data will be useful when exported and what summaries

or graphs we might want

Mid ML3. Pilot the provider survey(s) in Spring 2025 -Lock af Data  4/30/2025 Not Started
Used the PLTA Process, Mapping tool for guidelines about when and how
including data about
Practitioner preferences, to
inform decisions about how
we help Practitioners to gain
the knowledge and skils fo
use effective practices as
intended

Lock at Data Mapping Teol to think about who will 5/15/2025 Not Started
Prepare data for PLTA

Leadership Team /Data Chat 6/5/2025 Not Started

Use the Spring 2025 provider data to plan for coach
supports . Look for frends or tweaks to be used in future.

Gather feedback from coaches and providers about  7/5/2025 Not Started
how helpful the additional data was in selecting the

dose and format of support. Including any changes

needed

Revisions - might need the workgroup toreconvene or  8/5/2025 Not Started
might just be small tweaks with Lor and Sandra

Mid MP2. Workgroup (Dion, Alexandra, Lo, Sandra) reviews 7/15/2025 Not Started
A transparent program-wide feedback and develops a plan for sharing the new
process for selecting the process with providers during the beginning of the year
format and focus of PD day
individual Practitioner
supports based on effective
practices data and

Practitioner’s strengths,

needs, preferences, and

priorities
Verify if there are implications for new hire training or Not Started
Program wide Handbook - this will need board
approval
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