
	River	Crossing	Early	Childhood	Program	–	Profile	Handout 
 

A 
River	Crossing	Early	Childhood	Program	Profile	Story	(v1.0).	Produced	by	the	“Practice-based	Coaching	Data-Informed	Decision	Making”	model	demonstration	project	
funded	by	the	Office	of	Special	Education	Programs	(#H326M200021,	Project	Officer:	Anita	Vermeer).	The	contents	of	this	presentation	were	developed	under	a	grant	
from	the	Department	of	Education.	However,	the	contents	do	not	necessarily	represent	the	policy	of	the	Department	of	Education,	and	you	should	not	assume	
endorsement	by	the	Federal	Government. 

Goals tab – beginning of the meeting  
 

 



	River	Crossing	Early	Childhood	Program	–	Profile	Handout 
 

B 
River	Crossing	Early	Childhood	Program	Profile	Story	(v1.0).	Produced	by	the	“Practice-based	Coaching	Data-Informed	Decision	Making”	model	demonstration	project	
funded	by	the	Office	of	Special	Education	Programs	(#H326M200021,	Project	Officer:	Anita	Vermeer).	The	contents	of	this	presentation	were	developed	under	a	grant	
from	the	Department	of	Education.	However,	the	contents	do	not	necessarily	represent	the	policy	of	the	Department	of	Education,	and	you	should	not	assume	
endorsement	by	the	Federal	Government. 

Profile tab – Foundational tier 

 



	River	Crossing	Early	Childhood	Program	–	Profile	Handout 
 

C 
River	Crossing	Early	Childhood	Program	Profile	Story	(v1.0).	Produced	by	the	“Practice-based	Coaching	Data-Informed	Decision	Making”	model	demonstration	project	
funded	by	the	Office	of	Special	Education	Programs	(#H326M200021,	Project	Officer:	Anita	Vermeer).	The	contents	of	this	presentation	were	developed	under	a	grant	
from	the	Department	of	Education.	However,	the	contents	do	not	necessarily	represent	the	policy	of	the	Department	of	Education,	and	you	should	not	assume	
endorsement	by	the	Federal	Government. 

Profile tab – Initial tier 

 



	River	Crossing	Early	Childhood	Program	–	Profile	Handout 
 

D 
River	Crossing	Early	Childhood	Program	Profile	Story	(v1.0).	Produced	by	the	“Practice-based	Coaching	Data-Informed	Decision	Making”	model	demonstration	project	
funded	by	the	Office	of	Special	Education	Programs	(#H326M200021,	Project	Officer:	Anita	Vermeer).	The	contents	of	this	presentation	were	developed	under	a	grant	
from	the	Department	of	Education.	However,	the	contents	do	not	necessarily	represent	the	policy	of	the	Department	of	Education,	and	you	should	not	assume	
endorsement	by	the	Federal	Government. 
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Leadership - PBC-DIDM Initial  Guidance Resource 

IL4.  
Determined if additional 
people need to be part of our 
PBC-DIDM Leadership Team 

A Leadership Team is a group of people who have diverse knowledge and experiences related to PBC, professional 
learning, and data-informed decision making, that come together to make decision about how to support Coaches, 
Practitioners, and Children or their Families. The Leadership Team often includes a Program Leader who can make 
decisions about the coaching initiative (e.g., fiscal, time allocations), Coaches, Practitioners, and other key 
stakeholders (e.g., families, behavior specialists, data managers, related service providers).   
 
As new people join the program or specific decisions are being made by the PBC-DIDM Leadership Team, members of 
the team should discuss if additional people might need to be added to the Team.  
 
When new members join the Team the Lead Coach (or another designee) ensures key information about the purpose 
of the PBC-DIDM Leadership Team is shared prior to the new member(s) participation in Leadership Team Meetings. 

Facilitating 
PBC-DIDM 
Leadership 
Team 
Meetings 
Guide 

IL5.  
A data collection schedule 
that includes a plan for when 
and how to collect data about 
(a) the Coaches' use of PBC 
and (b) the Practitioners' use 
of effective practices 

A data collection schedule includes information about what measures will be collected, when, and by whom. The 
PBC-DIDM Data Mapping Tool is one way Leadership Teams might document this information. 

PBC-DIDM 
Data 
Mapping 
Tool 

IL6.  
A procedure in place to 
confirm data are being 
collected as planned and in a 
timely manner 

In addition to developing the data collection schedule (see IL5) or plan, the program identifies who is responsible for 
verifying that appropriate data are being collected as scheduled. The PBC-DIDM Data Mapping Tool is one way 
Leadership Teams might consider documenting the timeline or schedule for data collection and who is responsible. 
Often data collection occurs within a window of time or is linked to a specific event, which allows some flexibility for 
rescheduling when needed. 
 
For example, a procedure might be in place to confirm: 
A PBC Log is on file for every coaching session 
All Practitioners were observed in the Fall and Spring using the formal effective practices tool 
Attendance information for the Workshop was saved 

PBC-DIDM 
Data 
Mapping 
Tool 

IL7.  
A procedure in place to 
confirm submitted data are 
complete and accurate 

This item is focused on ensuring data collected are complete (i.e., we have everything we planned to collect, no 
missing forms or missing items) and accurate (i.e., scoring is correct, every required item is scored). The PBC-DIDM Data 
Mapping Tool is one way Leadership Teams might consider documenting who is responsible for verifying data are 
complete and accurate and preparing them for the Team to review. 
 
For example, a procedure might be in place to confirm: 
Items on page 2 of the practice checklist were not left blank 
The date on the winter assessment reflected the appropriate year 1/15/26 not 1/15/25 
The value reported for the total number of indicators scored yes reflects the indicators checked yes on the PBC log 
The space for the number of educators present during the observation was 2 not 16 (sixteen was the number of 
children present) 

PBC-DIDM 
Data 
Mapping 
Tool 
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