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Coach Support Priorities Survey

Read each coaching practice below. For each practice, mark
whether it is a priority for future Coach Community Meetings or
Coach Learning Experiences.

Not a
priority

Priority
if time
allows

Top
priority

Develop a collaborative partnership by individualizing my
coaching support based on practitioners’ strengths,
needs, preferences, priorities, and desired outcomes

Collaborate with practitioners to identify priority practices
for shared coaching goals using the Prepare-Look-Think-
Act (PLTA) Process and multiple sources of data (e.g.,
observed practices, child assessments)

Work with practitioners to develop shared goals that
include observable/measurable practices aligned with
desired child outcomes, activities where the practice will
be used, and a measure of how much/how often the
practice will be used

Work with practitioners to develop action plans that
specify logical steps for meeting a shared goal in about
2-6 weeks

Support practitioners in collecting data about their use of
practices and the impact of those practices on
children/families

Use focused observations to gather data about
practitioners’ use of practices and progress toward
shared goals

Collaborate with practitioners to determine which
enhancement coaching strategies will support their use of
practices and progress toward shared goals

Support practitioners’ reflection about practice use

Provide supportive feedback for practitioners about their
use of practices and progress tfoward shared goals

10.

Provide constructive feedback for practitioners about
their use of practices and progress toward shared goals
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11. Provide graphic feedback for practitioners about their
use of practices and progress tfoward shared goals

12. Use data about my PBC implementation and the PLTA
process to set personal goals and make changes to my
PBC implementation when needed

Read each statement below and respond with details in the space provided.

13. Which coach supports are the most helpful?

14. Which coach supports are the least helpful?
Please describe how the coach support could be changed to be more helpful.

15. For which aspects of coaching would you like more support?

16. Do you have other feedback about the support you received from your Lead
Coach or Coach Community?e
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