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Leadership Team and Coach Feedback Survey

Date:
Roles (check all roles that apply): Coach Lead Coach Leadership Team

Read each statement below. Select the response that best
describes your agreement with the statement. Your responses are
anonymous and will be used to enhance the Practice-Based
Coaching Data-Informed Decision Making (PBC-DIDM)
implementation within our program.

Strongly
Agree
Agree

Disagree

Strongly

Disagree

1. PBC-DIDM helps people learn about and make data-informed
decisions about coaching.

2. PBC-DIDM tools and resources are easy to understand and use.

3. PBC-DIDM has direct application to my role(s) in the program.

4. | know what the PBC-DIDM Implementation Profile is and how it is
used in our program.

5. I know what the PBC-DIDM Effort and Effect Cascade is and how
it is used in our program.

6. | canidentify sources of effort and effect data.

7. I know what the PLTA process is and how to use it in my work.

Read each statement below and respond with details to inform the PBC-DIDM tools,
resources, and supports available in our program.
8. Which PBC-DIDM tools, resources, and supports are most helpfule

9. Which PBC-DIDM tools, resources, and supports are the least helpful?
What can we do to enhance or strengthen our PBC-DIDM implementation?

10. Are there parts of the PBC-DIDM Model that you want additional support to learn
about or use?

11. What other feedback or comments do you have about PBC-DIDM?2
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