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Prepare, Look, Think, Act (PLTA) Process Handout 

Use this handout to plan for and document PLTA discussions in Leadership Team Meetings, Coach Community Meetings, or Coach Learning Experiences. 

Program: _____________________ Date: ______________ 

Participants: ______________________________________ 

A decision that needs to be made is… 

Prepare - Gather and display effort and effect data related to the 

decision (What are the data sources?) 

Look and Think - Examine and describe what the data show related 

to the decision, and consider strengths, needs, and if other data are 

needed (After looking at the data, we notice…) 

Act - Identify actions or next steps related to the decision using data 

as a guide along with participants’ knowledge and experiences 

(Informed by our data, knowledge, and experiences, we will…) 

Organize your data! Name the scanned copy of this file: ProgramID-PLTA-mm.dd.yyyy 
PBC-DIDM Prepare, Look, Think, Act Process Handout (Version 2.0) - Produced by the “Practice-based Coaching Data-Informed Decision Making” model demonstration project funded by the Office of 
Special Education Programs (#H326M200021, Project Officer: Anita Vermeer). Contents do not necessarily represent the policy of the Department of Education, and you should not assume endorsement
by the Federal Government. For use under Creative Commons license: BY-NC-ND. For more information, contact pbcdidm@coe.ufl.edu

https://creativecommons.org/licenses/by-nc-nd/4.0/
mailto:pbcdidm@coe.ufl.edu

